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module 1
Teamwork

total time 12 O minutes

Let us all work together!

(picture 1.1)

Aim
To understand why teamwork is of great importance for working with
children.

Sometimes children’s weekly Sunday Schools and weekly activities are run by
one very dominant or talented person who may use others to achieve what he
or she wants to achieve. Sometimes, this means that the team gets
discouraged; their potential is not recognised and they soon leave. The work
then stops.

A good team working together is powerful and effective with everyone feeling
useful and valued.
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PREPARE BEFOREHAND

Read through the whole module very carefully to ensure you are familiar
with the activities.

For section B:

¢ Prepare the mini drama using four facilitators. If you do not have
enough facilitators use one or two participants to make up the numbers. (If
you need to use participants make sure you brief them BEFORE the session
starts.)

¢ Ensure you have ready a large sheet of paper, or a board ready for
writing up responses.

For section C:
You will need four observers for the activity.
You will also need:
e 3o0r4large newspapers for EACH group;
¢ two rolls of sticky tape;
e 4 memory verse puzzles in their envelopes.
Make these puzzles as follows:
e Use the 4 thick pieces of paper or thin card.

e Write out the following verse and reference covering as much of the
paper as possible, but using a different colour pen for each sheet. The verse
is Genesis 11:4.

e Cuteach sheet into about 15 pieces.
¢ Putthe pieces for each puzzle into one envelope, BUT...

¢ Take one piece from each envelope (choosing different piece for
each colour) and place it in the envelope for the next group.

Each envelope should now have a puzzle of one colour with one
piece missing, and one extra piece of another colour that does not belong to
the puzzle.

Also write out the group instructions for the activity to give to the groups.
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A. Impossible Task?

10 minutes

Activity: Challenge

Ask for a volunteer, but don't tell them what you want them to do until you
have chosen them. For comedic effect choosing the smallest, weakest
looking person in the room works very well.

You (the Facilitator) sit on a chair at one end of the room and tell your
chosen volunteer that their challenge is to carry you from where you are
sitting to the other end of the room.

Important:
e Give them no other instructions.

e Give them no help when they try to move you (become a ‘dead’
weight).

o [fthey ask you whether they can have help from others tell them "It
is up to you”.

Hint: The aim of this exercise is to show the value of working together as a
team. However, it is important for them to work this out for themselves. If
the volunteer continues to struggle on their own, after a little while, ask
them if there is any way that the task could be easier. Hopefully they will
come to the conclusion that with others helping it will be easy to carry you!

Chat Back
Now invite everyone to reflect on this task.
Qi:  What was difficult about the task?
A:
e The facilitator was very heavy!
o The facilitator didn’t try to make it easy
e The person trying to carry the facilitator wasn’t strong enough
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Q2a: If the volunteer didn’t ask for help straight away, ask:
Why didn’t they ask for help straight away?

A:
e They hadn’t been told they could
e They thought they could do it on their own
o They were shy

e They were stubborn

Q2b: If the volunteer asked for help straight away, ask:
Why did you ask for help straight away?

A:
e Knew they couldn't do it on their own
e Thought it would be easier if others helped

Q3:  Was the task easier with others? Why?

e Yes

e Share the work

e More muscles!

e Other people’s ideas
e Everyone did a bit

Key Point

e Working on our own can feel like hard work and can also feel quite
lonely. We can also miss out on the skills and abilities of others which
can make the task more difficult to complete well.

Explain: The rest of this module is going to be looking at the importance of
teamwork, especially in the context of working with children and young
people.

module 1 page 6



B B. Teamwork Example

15 minutes

<» Drama Point

Note: This is a difficult challenge on the first morning of the course. This
drama needs to be done well, and if you are using more than one language,
it needs to be translated very clearly.

Tell the participants:

We will show you how a leader of a weekly club and a team can work
together and then in your groups you will have three minutes to talk over
the excellence of the teamwork shown in this drama and note if there is
anything which may need improvement.

Selfish and aggressive leader.
(picture 1.2)

Here is the script of the drama, which should be prepared beforehand by
four facilitators. (If there aren’t enough facilitators ask one or two
participants to take smaller roles.)

module 1 page 7



Instructions:

¢ All walkin with Ritchie looking like the one who is in control. The
others look uninspired. Ritchie is full of his own importance and sees
the others as just helping him achieve what he wants.

Script:
Ritchie: Right, how did you all think it went tonight? Did you like the
new game | did with the children?
Mandy: Very good.
Jack: (in an uninterested voice) Very good.
Steve: (in a sarcastic tone) Very good.
Ritchie: Yes, | must say | think it went very well indeed.
Mandy: (says in a nervous way) Ritchie ... er ... can | say something?

Ritchie: (smiling warmly) Of course. You know | ALWAYS listen to my
team...

Mandy: | just wanted to ask you ... er... um ... do you think it was OK to
tell that new boy he was a stupid little idiot?

Ritchie: Of course, because he is a stupid little idiot! Um, | said it in love
after all!

Jack: Yes, and the loving way you hit him ... er ... was that not...?
Ritchie: (very angry. Stands up knocking his chair over. The others lean
back in their seats, terrified of Ritchie.) How dare you question my
authority here? | started this children’s group. You are here just to assist
me. Who do you think you are, anyway?

Steve: But | visited that boy’s home. He does not have a father in the
house and tomorrow his mother has to go into hospital for an operation
for cancer. He has to look after his little sister! Don’t you think we should
be a bit more understanding? He needs our love. (The others nod their
heads in agreement.)

Ritchie: (leans over glaring angrily at them all) Not that sort of love!
Never! What he needs is discipline. It's a tough world out there and
discipline will help him survive. It will make him into a man.

Steve: Oh!

Ritchie: By the way, Steve | thought your prayer at the end was rubbish,
“Please Jesus forgive us for the bad things in our lives.” They have to
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grow up sometime, don't they? What about, “Lord, we repent of our
iniquities and ask that you cover us in the blood of the lamb?”

And Mandy, you actually sat on the floor with some of the children!
Never do that again. They need to respect you as an adult. Don't act like
a little child, that is totally pathetic.

Jack, I want you to get here early next week and get everything ready for
when | arrive: sweeping, putting the chairs out, cleaning the toilet.

You can all leave now. Don't forget to pray that the Lord would anoint
what | do next week.

Mandy: (stands up) There is something we want to say. We all feel the
Lord is calling us to join the church choir. We will not be here next week!

Ritchie: (amazed) You cannot do this. Stop coming and the team spirit
will be lost.

(Mandy, Jack and Steve exit, looking happy leaving Ritchie looking down
at the floor before walking off.)

< Quick Buzz

Use the board or a large sheet of paper to list the positive things, and then
draw a line to note down the negatives below:

Q: What did you think of the club leaders’ meeting, both positive and
negative?

A: Positive...
e They challenged the conduct of Ritchie.
e The team questioned whether Ritchie was right in hitting a child.

e One leader had visited a child in his home and knew the child’s
background and circumstances.

A: Negative...
e No love for children from Ritchie.
e Ritchie not treating the leaders as adults.
o Intimidation from the leader.
e No encouragement.
e Accusation.
o Criticism of individuals in public.

e Dominance of one person.
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e Pride.

o Disintegration of the team.
e No teamwork at all.

e End of the work.

VY Group Work

>  ALL GROUPS
In groups, for three minutes discuss the following question and make a list:

Q: What should happen to enable a team to work together?

A:

e FEncouragement.

e Recognition of each other’s gifts.
e Love foreach other.

e Fun.

e Respect for each other.

o Humility.

e Servant heartedness.

Chat Back
Invite each group in turn to share their answers and make a combined list.

Key Points

Ask participants to write down in their notes:

Building a team takes time, love and patience.
Destroying a team can happen in a moment.

A good leader leads by example, not by domination.
We need to value, encourage and serve each other.
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B C.Teamworkinthe New Testament

25 minutes

VY Group Work

Give each group their section of the Annex (the context, verse references,
and questions). Allow them 5 minutes to read it and find their answers.

» RED and GREEN GROUPS

Context: (for both groups). The book of Galatians was written by Paul who
was furious with the people of Galatia, (now Turkey). Although they knew
that Jesus had forgiven them and they were saved by the free gift of Christ
in dying on the cross, they now wanted to add other things onto the Gospel.
Paul makes a contrast between the “sinful nature” and the “fruit of the
Spirit”.

Two natures: sinful and godly.

(picture 1.3)

> RED GROUP

Reference: Galatians 5:19—21

Text: The acts of the sinful nature are obvious: sexual immorality,
impurity and debauchery; idolatry and witchcraft; hatred, discord,
jealousy, fits of rage, selfish ambition, dissentions, factions and envy;
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drunkenness, orgies, and the like. | warn you, as | did before, that those
who live like this will not inherit the kingdom of God.

Question:

Q. Which attitudes are most likely to cause problems in a Christian team
working with children? Explain why.

A:
o Discord — disagreement between people working together.
o Jealousy or envy — of people doing things better than you.

e Selfish ambition — one person wanting to prove they are better
than others.

e Factions — siding with some leaders against others.

Hint: The danger is that they will simply list what is in the verse so during
the feedback you will need to press them to be more precise, for instance
ask them:

¢ Inwhat way does discord affect a team? or

¢ What happens in a team to cause one person to be envious of
another?

GREEN GROUP

Reference: Galatians 5:22-23

Text: But the fruit of the Spirit is love, joy, peace, patience, kindness,
goodness, faithfulness, gentleness and self control. Against such things
there is no law. Those who belong to Christ Jesus have crucified the
sinful nature with its passions and desires. Since we live by the Spirit, let
us keep in step with the Spirit. Let us not become conceited, provoking
and envying each other.

Question:

Q. How can some of these qualities help us in our teamwork with others
in our team?

A:
e Show love to our team members (see also 1 Corinthians 13:4-7).
e Patience — stay calm when things go wrong in the team.
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e Kindness — we need to be considerate of others in the team.
e Goodness — being kind and patient with others.
e Faithfulness — staying with and supporting a work with children.

e Gentleness — working in the team in a calm way, treating others as
being more important than you.

Hint: You need to get them to explain what is meant by patience, kindness,
goodness. For example, ask the question, ‘What does it mean for you to be
patient with other team members?’

YELLOW and BLUE GROUPS

Context: (for both groups). The Corinthian church (in what is now Greece)
was perhaps the most corrupt church Paul had to write to. On the surface
they seemed to be very spiritual with many gifts of the Spirit in evidence,
but alongside this there was much moral corruption as well as divisions and
competitiveness.

YELLOW GROUP

Y
%k@ )

We need each other: different skills for different people.
(picture 1.4)

Reference: 1 Corinthians 12:14—20 and 27

Text: Now the body is not made up of one part but of many. If the foot
should say, “"Because | am not a hand, | do not belong to the body,” it
would not for that reason cease to be part of the body. And if the ear
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should say, “"Because | am not an eye, | do not belong to the body,” it
would not for that reason cease to be part of the body. If the whole body
were an eye, where would the sense of hearing be? If the whole body
were an ear, where would the sense of smell be?

But in fact God has arranged the parts in the body, every one of them,
just as he wanted them to be. If they were all one part, where would the
body be? As it is, there are many parts, but one body. Now you are the
body of Christ, and each one of you is a part of it.

Question:
Q. What is God trying to say to each of us who work together in a team
to reach children?

A:
o We each have different skills, abilities and gifts from God.
o Our gifts may be quite different from others.
o Our differing gifts combine to make us an effective team.
o No one can work effectively on their own.

BLUE GROUP

Love does not attract attention to itself.
(picture 1.5)

Reference: 1 Corinthians 13:1 and 4-8
Text: If | speak in the tongues of men and of angels, but have not love, |
am only a resounding gong or a clanging cymbal. Love is patient, love is
kind. It does not envy, it does not boast, it is not proud. It is not rude, it is
not self-seeking, it is not easily angered, it keeps no record of wrongs.
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Love does not delight in evil but rejoices with the truth. It always
protects, always trusts, always hopes, always perseveres.

Question:

Q: How can we use what Paul is saying here to help us work as a team
for reaching children?

A:
o We must respect and value each other.
e We should have a different set of values to non—Christian society.
Chat Back

After three minutes, invite each group to present their responses. Add any
comments of your own, or points which have not been covered.

Key Points
Ask participants to write down these points in their notes:

o Self—centred people want their own way and promote their own
interests.

e Aspiritual person shows love, kindness and patience, and is faithful,
gentle and selfless.

e Each onein ateam will have different skills.

e Each person’s success is vital for the outcome of the team but no one
is better than another.

e The members of a team are like parts of a body.
e Loveis the glue that holds a team together.

Say to participants: You have all worked very hard. Now relax and take an
opportunity to share what you have learnt in this session so far.

Encourage participants to contribute their thoughts.

Hint: This is not an examination time so try not to correct a person’s
comments. Neither should it be a time to launch into more teaching.

Always thank a person for contributing, saying: “Thank you for sharing that
with everybody”. Don’t forget to smile!
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B D. Attempt the Impossible

45 minutes

V' Activity: Team Tasks

The purpose of this exercise is to make the teams to work together with
more than one task to do.

Multiple team task.

(picture 1.6)

Hint: This is a team exercise in which you will give your four groups an
almost impossible task to achieve in just fifteen minutes. In order to see
how they cope under pressure, you deliberately make the task complicated.

Make sure that you have read and understood all that you have to do, and
have prepared fully in advance.

If you don't have easy access to newspapers and tape, then you can try
alternative materials for the activity. (For example, marshmallows and
skewers work well!)

Hint: Remember that you will be introducing two extra elements which are
intended to confuse the teams:

module 1 page 16



a. They have one piece of the memory verse jigsaw which does not
belong to them and one piece of their jigsaw puzzle is missing.

The reason for this is they have to realise that another group could
have their piece and go looking for it! If they come to you for help just smile
and say NOTHING.

b. Two minutes into the exercise, take one person from each group and
tell them to join another group. They must stay with their new group until
the end of the exercise. You must give no reason to the person and no
explanation to the group they are joining.

The reason for this is that you want them to share the experience of
how it feels trying to be included into an already established group which
they have not been working with.

ACTIVITY INTRODUCTION
Tell the participants:

e Getinto your groups in the four corners of the room. This is a group
work competition and there will be points given in the final
presentations.

o | will give you instructions verbally and in writing. | will take questions
after | have finished reading the instructions out. Are you ready?

Now read the instructions out clearly and slowly and hand a written copy of
these instructions to each group.

GROUP INSTRUCTIONS
These are your instructions:

a. Quickly select a leader (the leader should help others and not try to
do everything).

b. Inthe envelope you will find a verse of scripture in pieces, like a
jigsaw puzzle. Put it together and all of you are to learn the verse.

¢. You are to produce a three—minute drama of the verse you have
learnt and present it in a lively and humorous way.

d. With the newspapers you are to make something which is written
about in Genesis 11:4.

e. Thereis one reel of tape between two groups.
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You are to work as a team, nobody must be left out. You will be given
fifteen minutes to complete the task.

Check and ask:

¢ Does anyone have any questions? Would you like me to read the
instructions again?

o Afterltell you to start you are on your own and | will not answer any
questions you ask.

Once all details have been clarified and there are no further questions, hold
up your watch (or point to the clock) and say:

e You have fifteen minutes. Start now!

Hint: Remember: after two minutes, quietly take one person from RED
group (not the leader), and tell them to join the GREEN group. Then take
one person from GREEN to join YELLOW, one from YELLOW to join BLUE
and one from BLUE to join the RED group. Now all the groups have a new
member. Do not give any reason or explanations at all of why you are doing
this, other than that they belong to this new colour group (RED, YELLOW,
GREEN or BLUE) for the remainder of the exercise.

OBSERVER INSTRUCTIONS

While the groups are doing the exercise, ensure you and your fellow
facilitators look out for the following points:

e PLANNING: Did they plan before starting?

e DELEGATION: Did the leader share the work out (or try to do
everything on their own)?

e TEAMWORK: Did the team work together?

e INCLUSION: How well was the new person who joined the group
accepted?

e CREATIVITY: How well did they produce the drama?

e PROBLEM SOLVING: How did they resolve the problem of the
jumbled jigsaw pieces?
After fifteen minutes tell the participants to stop!
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Activity: Presentations

Bring all of the groups together again.

For each group in turn:
e Askthem to present their three—-minute drama.
e Listen to them recite the memory verse.
e Find the tallest tower constructed.

Now explain to all why you intentionally jumbled the puzzles to see how
they would cope under pressure, and that you moved people into new
groups to see how they would be welcomed in their new team.

Do we welcome or reject others?

(picture 1.7)

Hint: Make sure you congratulate everyone on the excellent effort they put
into the exercise.

Chat Back
Use the following questions to reinforce the learning.
Q: How did you manage the multiple tasks in a short time?
A:
o Delegated responsibility.
e Found out who had talent for different tasks.
Q: What was the most difficult part of the exercise?
A:
e Getting started.
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e Organising who was to do what.
: How did you manage to find the missing part of the text?
Had to negotiate with the other teams.
: Did you find it difficult to delegate?
Sometimes one person tried to do everything.
: Did you use everyone’s gifts and ideas?
Maybe some were not properly included.
: How did you treat the extra person in your team?

>0 2>02>02>0

e Suspicion.

e Maybe, told to go away.
o Asked, "are you a spy?”
e No problem.

Now invite the four people who you moved to new groups to come up to
the front, and ask the following:

Q: How did you feel being moved to a new group?
A:
e Annoyed.
e Felt unwelcome.
o Alone.
Q: Did any of you start to feel part of the team?
A:
e Someone spent time with me.
o | was asked to do something.
Ask the four observers to comment on their observations.

R0

% Info Item
Explain the following points to the participants:
e There are two types of teams: an “open” team and a “closed” team.

o If we are a closed team, it will be difficult to accept new people — as
some of you have just experienced.

e As Christians we must always be ready to accept new people.
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If we have learnt something here, we may be able to teach children to work
together and accept new children into their friendship group.

% Key Points
Ask participants to write these down:

e Planning comes before doing. It helps to divide the task up and share
out the work.

e We need to be open to allow new people to join our work.

e We need to understand how lonely it is to be on the outside of a
group and not used or valued.

e We should learn to have fun together while working hard.
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B E. Looking After the Team

20 minutes

Encouraging leaders and helpers.
(picture 1.8)

Y  Group Work

Introduce the group work as follows: “*Our leaders and helpers are our key
asset. Without them there is nobody to work with the children. So, we need
to look after them!”

Give all groups three minutes to answer this question:

>  For ALL GROUPS

Q: What should be in place to ensure to ensure our leaders and helpers
feel supported in their work with children?

A:
e Praise and encouragement.
e Prayertogether.
Regular team time...
o toreflect on how things are running,

e toallow a safe environment for positive critique,
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0‘0

e toinvite suggestions for improvement,
e to promote creative new ideas.
Personal time with key leader...

e toshare any concerns,

e toreceive encouragement.

Team social events...

e to have fun,

e torelaxtogether,

¢ to build strong friendships.

Chat Back

After three minutes ask for a volunteer to write responses on the board.
Invite the first group to share their answers. Then ask each other group in
turn to share any answers they have that have not already been listed.

Now take a vote: Ask everyone to take a moment to select THREE items
from the list as essential for good leader support.

Remind participants that they can only raise their hands THREE times to
vote. Invite an assistant to help you count the raised hands for each answer
in the list, and to write the number of votes alongside it on the board.

When all have voted and the totals are counted, then circle the FIVE items
which received the most votes.

Activity: Encourage

Ask everyone to get into pairs or threes to talk about how they intend to
support and encourage the leaders in their team. Give them three minutes
to do this.

Key Point
Ask participants to write down the following:

e [Itisimportant to support and encourage all the leaders and helpers
in your team.
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B Review

5 minutes

<  What have we learnt?
Ask the participants:

e What have you learnt in this session?

e Isthere something new or important that has been special for you
that you can share with others?

Tell them:

¢ Sharing will help them to remember and others will also be helped.

Hint: You may like to refer back to the key points listed throughout this
module, to help the participants remember what they have just learnt.

You may prompt them by asking, “"Does the Bible say anything specifically
about how a team can best work together?”, and so on.

Encourage by saying: “Thank you for that”, “very good point”, “excellent”,
or “would anybody who has not spoken yet like to comment?”

Notepad
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Optional Extra

10 minutes
These two exercises can be included if you have extra time.

Exercise: Personal Reflection

Ask all the participants to put down their notes and then to find some space
and sit comfortably. They may like to close their eyes.

Invite the participants to silently reflect as you read the following to them...

Firstly, think of a time when you were under pressure as a leader, and
felt that you were without support, perhaps from a team leader or
colleague.

Q: What sort of support might have been helpful to you?

Reflect on that for a moment. Perhaps you might like to pray silently. If
it has been a painful experience, perhaps there is someone you need to
forgive. Offer your reflections to God.

After pausing for a minute or two continue to read...

Now think of a time when another leader or colleague needed your
support, and you were unable to give it for whatever reason.

Q: What sort of support might have been helpful to them?

Reflect on that for a moment. Perhaps there is someone you need to ask
for forgiveness. Offer your reflections to God.

Exercise: Personal Commitment

Now ask the participants to get a piece of paper and a pen. If they are on
the course with colleagues then they should group together. Otherwise,
they can choose to do this exercise alone, or pair up with another person.
Ask them to consider this question and write down their response as a
personal commitment.
Q: What two changes can you make within your team to ensure that all
the children’s workers and helpers feel well supported and
encouraged in their work with children?

Encourage them to commit to putting these changes into practice.
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Notepad
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= module 2
Leadership

total time 90 minutes

Good leaders and bad leaders.

(picture 2.1)
< Aim
To show the Biblical qualities needed to be a leader of a team working
regularly with children and young people.
Probably most people are leaders of some sort; a parent, a children’s worker:
even a gangster could have leadership qualities.

It is vital that the participants do not just copy the model of leadership they
see in society, which is often self-centred and uses manipulation and threats
to achieve results. The Bible shows a totally different model of leadership
where the leader is a servant, friend and example to those being led.

PREPARE BEFOREHAND

For the first activity, ensure you prepare four large sheets of paper as
follows: Label two of them at the top with “Leaders who were Good
People” and label two with “Leaders who were Bad People”. On all four
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sheets draw a horizontal line a third of the way down the page (see picture
1.2).

You will also need an extra summary sheet divided in two by a vertical line
with the word “Good People” on the left and “Bad People” on the right (see
picture 1.3).

For the final activity of this session you will need one large sheet of paper
entitled “Leadership Qualities” (see Picture 1.12).

Hint: In this first session try to keep the interaction relaxed and good
humoured.
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A. Qualities Needed for Children’s Leadership

15 minutes

Quick Buzz

The dictionary says that a children’s leader is one who, “rules, guides, and
inspires” their followers.

Q: How can you, as a main leader, guide and inspire your team?
A:

o Build a good relationship with them.

e FEncourage.

o Make others feel valued and important.

e Listening to their viewpoint and ideas.

e Suggest ways to improve.

e Give clear vision.

e Beaservant to those in the team.

e Beagood and positive role model.

Group Work

Divide the participants into their four groups (red, yellow, green, blue). Give
one person in each group a large sheet of paper and a felt pen. Ask them to
draw a line across the page, about a third of the way down.

Introduce the activity as follows: “We see many effective and dynamic
leaders in our world, some are considered to be good people, others bad.
We are going to look at the character qualities of these leaders.”

Tell them they will have five minutes to complete the exercise.
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Leaders who were Leaders who were
Good People Bad People

Leaders and their qualities.

(picture 2.2)

YELLOW and BLUE GROUPS

List names of EFFECTIVE leaders who are, or were, GOOD people, in the
top third of your paper. Then, list their specific qualities which made them
effective in the two thirds space below.

RED and GREEN GROUPS

List names of EFFECTIVE leaders who are, or were, BAD people in the top
third of your paper. Then, list their specific qualities which made them
effective in the two thirds space below.

Chat Back

Draw a line down the centre of a large sheet of paper (or board), dividing it
into two halves. Above the LEFT-hand side write GOOD, and above the
RIGHT-hand side write BAD.
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qualities of qualities of
good leaders bad leaders

Leader qualities combined.
(picture 2.3)

YELLOW and BLUE GROUPS
Nominate one scribe to write on the board.

Ask one person to stand and read out the qualities (not names) they have
made for leaders who were good people, and as they do so, the scribe
should write these on the LEFT-hand side of the paper (or board), under the
word GOOD.

RED and GREEN GROUPS
Nominate one scribe to write on the board.

Repeat the process for the leaders who were bad people, listing their
qualities (not names) on the RIGHT-hand side of the paper (or board),
under the word BAD.

Quick Buzz
Now ask all the participants:

Q: Are there any additional qualities GOOD leaders should have? (Ask
the scribe to add them to the list as people call them out.)

A:
e Kindness.
e Honesty.
e Encouragement.

e Godliness.
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o Firmness.
o Clear thinking.

Q: Are there any positive qualities from the BAD leader list for us to
consider? Add them to the good leader’s list on the left.

A:
e Determination.
e Dynamic.

e Motivator.

Activity: Share and Pray

Now ask everyone to turn to a person near them and share what qualities
they think they have, and maybe also share if they lack any qualities which
are listed.

Make sure you tell them that no one person can have all the qualities
needed for a leader. That is why you have a team.

If there is time, suggest they pray for each other in a one sentence prayer.

Key Points
Ask the participants to write down these key points:
o Aleader may be effective but still be a bad person.

e No person has ALL the leadership qualities required. That is why you
need a team.
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B B. Nehemiah's Leadership

20 minutes

Explain that we are now going to look at and learn from the incredible
leadership qualities of a person who lived about 2,500 years ago in the
Middle East.

VY Group Work

Context: Nehemiah lived 445 years before the birth of Christ. He was
probably born in exile after the Jews were sent from their country of Israel
into captivity because of their disobedience to God. They ended up in what
we call Iraq today and became slaves of the ruling power. Amazingly,
Nehemiah became an important government official of the king. AlImost
500 miles away Jerusalem had been destroyed and the all important
protective walls were ruined.

Give instructions to the groups, as follows:

a. Each group will be given a Bible passage and some questions to
answer.

b. You will be given some context (background information) to help
you understand how it fits into the book.

c. Please listen to the explanations for ALL the groups before starting.
d. You then have three minutes to answer questions in your group.

Hint: It is important that everyone listens to EVERYONE's task as the
temptation is always to start work on their own passage. You should be very
strict on this. Tell them if they want to be leaders of children’s work they
need to be able to be disciplined themselves.
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> GREEN GROUP

Nehemiah hears terrible news.

(picture 2.4)
Context: Nehemiah has a surprise visit from relatives who have returned
from Jerusalem. They tell him terrible news that the attempt to start
rebuilding the walls of the city has stopped and that some work already
done has now been destroyed.

Reference: Nehemiah 1:4—7

Text: When | heard these things, | sat down and wept. For some days |
mourned and fasted and prayed before the God of heaven.

Then | said: “O Lord, God of heaven, the great and awesome God, who
keeps his covenant of love with those who love him and obey his
commands, let your ear be attentive and your eyes open to hear the
prayer your servant is praying before you day and night for your
servants, the people of Israel.

| confess the sins we Israelites, including myself and my father’s house,
have committed against you. We have acted very wickedly towards you.
We have not obeyed the commands, decrees and laws you gave your
servant Moses.”

Questions:
Q: What are some of the ways Nehemiah responded to the bad news?
A:
e  Wept.
e Prayed.

o Confessed his own sin.
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o Confessed his father’s sin.

o Confessed his nation’s sin.
Q: In our ministry to children what can WE learn from his attitude?
A:

o We need to feel deeply for the children near to us.

o We need to recognise our responsibility for them.

e We need to ask God to forgive our contribution to their problems.

>  YELLOW GROUP
f

He had a question for the king.
(picture 2.5)
Context: Nehemiah was possibly one of the most trusted men the
unbelieving king had. So when Nehemiah appeared upset before the king
(which could have meant his death) the king wanted to know what was
happening. The king was told what the problem was.

Reference: Nehemiah 2:4-8

Text: The king said to me, "What is it you want?” Then | prayed to the
God of heaven, and | answered the king, “If it pleases the king and if your
servant has found favour in his sight, let him send me to the city in Judah
where my fathers are buried so that | can rebuild it.”

Then the king, with the queen sitting beside him, asked me, “"How long
will your journey take, and when will you get back?” It pleased the king
to send me; so | set a time.

| also said to him, “If it pleases the king, may | have letters to the
governors of Trans—Euphrates, so that they will provide me safe—
conduct until | arrive in Judah? And may | have a letter to Asaph, keeper
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of the king’s forest, so he will give me timber to make beams for the
gates of the citadel by the temple and for the city wall...?”

Questions:
Q: What did Nehemiah plan to do?
A:
e To ask the king for leave of absence in order to rebuild the walls of
Jerusalem.

o To ask for the king’s help.

Q: If you have identified a need of children near you, what may this
passage suggest you could do?

A:
e To be willing to talk to someone about the obvious need.
e To have a clear idea of what is needed to start the children’s work.
e To get personally involved.
e To get support or permission or approval.
e You simply have to do something.

BLUE GROUP

Nehemiah surveys the damaged walls secretly.
(picture 2.6)

Context: So, Nehemiah made the long and dangerous journey back to
Jerusalem along with the resources needed for the rebuilding. He stayed for
three days without saying much at all. His next task was to see exactly what
work needed doing.
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Reference: Nehemiah 2:12-13 and 1617

Text: | set out during the night with a few men. | had not told anyone
what my God had put in my heart to do for Jerusalem. There were no
mounts with me except the one | was riding on.

By night | went out through the Valley Gate towards the Jackal Well and
the Dung Gate, examining the walls of Jerusalem, which had been
broken down, and its gates, which had been destroyed by fire. ... The
officials did not know where | had gone or what | was doing, because as
yet | had said nothing to the Jews or the priests or nobles or officials or
any others who would be doing the work.

Questions:
Q: Why did Nehemiah keep his intentions such a secret?

A: Probably because he wanted to see for himself exactly what had to be
done.

Q: As Nehemiah looked to see what needed to be done, what should we
perhaps consider before beginning work with children?

o To understand the social needs of the children.

o How effective the local church is in reaching non churched children.
o What specific needs the children may have.

e Any opposition there could be in running children’s work.

> RED GROUP

Let us start building now.

(picture 2.7)
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Context: Nehemiah had seen the destruction of the walls. Now he had to
motivate the people somehow to work and even to suffer abuse from their
enemies.

Reference: Nehemiah 2:17—20

Text: Then | said to them, “You see the trouble we are in: Jerusalem lies
in ruins, and its gates have been burned with fire. Come, let us rebuild
the wall of Jerusalem, and we will no longer be in disgrace.” | also told
them about the gracious hand of my God upon me and what the king
had said to me. They replied, "Let us start rebuilding”. So they began
this good work.

But when Sanballat the Horonite, Tobiah the Ammonite official and
Geshem the Arab heard about it, they mocked and ridiculed us. *“What is
this you are doing?” they asked. “Are you rebelling against the king?”

I answered them by saying, “"The God of heaven will give us success. We
his servants will start rebuilding, but as for you, you have no share in
Jerusalem or any claim or any historic right to it.”

Questions:

Q: How does Nehemiah motivate the people, despite opposition?

A:
e Points out the state of Jerusalem “in ruins”.
e Says "Let us rebuild” He includes himself. Does not say you build.
e Told about God’s hand in it all.
o Told them that God would make it all happen.
e They were God’s servants.
e Verydirect and bold in answering the opposition.

Q: How should we act to motivate children’s workers?

e Point out any clear need of what has to be done.

o Work together with Churches and other leaders.

o (Clearly tell other people that if it is God’s will it will succeed.
e Bevery open, clear and bold.
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< Chat Back

After three minutes, invite each group to present their responses from the
front as follows:

e One person reads out their passage.
e Asecond reads out the questions.

e Athird answers the questions for the group.

R0

% Key Points
Ask the participants to write down these key points in their notes.

As leaders we should:

e Pray and admit any aspect in which we have neglected to work
effectively among children or take responsibility for their welfare.

e Recognise the opportunities God gives us to serve children.
¢ Invite others to join in the work in an organised way.
e Acknowledge that there will be opposition, and not back down.

o Acknowledge that it is God’s work and we do it in his strength, and
trust God for success.
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B C. Nehemiah Dramas

25 minutes

Note: this section is great fun as it involves everyone dramatising a Bible
passage. As well as exploring the text, it helps the participants practice their
presentation skills.

VY Mini Dramas
Tell the participants:

You will be given a passage from Nehemiah to act out. You will have five
minutes to prepare your drama.

a. Tryto understand the passage.

b. Create arelevant, brief introduction

c. Dramatise the passage in no more than four minutes.
d

. Create a brief and relevant application that explains how we can
learn from Nehemiah'’s leadership methods.

Note:

Remind the participants that an introduction is a creative way to get the
children to want to listen to our story not simply a description of what we
are going to do.

Remind the participants that an application needs to, very simply, relate our
teaching point to the lives of the children in a practical way.

(We learn these in Equip Course 1.)

>  YELLOW GROUP

Context: The people begin building the wall but the enemy is planning to
attack. Nehemiah, as governor of the city, becomes aware of this. He
organises the defence and reminds the people they are fighting for the
Lord.
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Threats from enemies.

(picture 2.8)

Reference: Nehemiah 4:6-18
Points to make in the drama:

e When under threat we need to pray and take precautions (verses 8
and 13).

¢ We must encourage those working alongside us, including children.

RED GROUP

Context: There is good progress, and the city walls are going up but there
are some poor and oppressed people in the community and Nehemiah
uncovers some social injustice that needs dealing with.

You are oppressing your own people.
(picture 2.9)

Reference: Nehemiah 5:4-13
Points to make in the drama:
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o Aleader may need to get angry when there is injustice.
e Aleader needs to help the poor and oppressed.

e Aleader needs to be an advocate for the children they work with

GREEN GROUP

Context: We see here that Nehemiah has to entertain many, which was the
governor’s job. In verse 14 and 18 he has an interesting attitude to the
allocation of food, which is rightfully his as governor.

No! | will not take what is allocated to me.

(picture 2.10)

Reference: Nehemiah 5:14-19
Points to make in the drama:

e We need to listen to the adults and children we are in contact with,
to understand their needs.

o Aleader needs to lead by example (verse 16).

e We need to consider living closer to the people we are trying to
influence.

BLUE GROUP

Context: The wall is now fully built but there was something badly missing
in the life of the community.
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Reading of the Word of God.

(picture 2.11)

Reference: Nehemiah 8:1—3 and 8:8-10

Points to make in the drama:

We need to help children understand God’s way of salvation and the
way to behave properly in life.

As in verse 8 we need to make the Bible very clear and give the
meaning so children can understand what it is all about.

We must share with people who have less than us (verse 10).

Key Points

Ask the participants to write down these key points in their notes.
A Christian leader:

Needs to be a person of prayer.

Needs to practice justice in their actions.

Needs to make the Bible understood so that its meaning is clear.
Needs to take risks of faith for God.
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B D.Jesus' Example

25 minutes

Leadership Qualities

Making a list.
(picture 2.12)

Vv Activity: All Together

Introduction: “Jesus' style of leadership sets him apart from worldly
leaders. We need to take note of the qualities that Jesus looks for in a
leader, and that he himself shows in his actions.”

Ask for a volunteer scribe to write up on a flipchart paper. Then explain to all
that you will give a “quick buzz” question to each group in turn, to be
answered immediately.

Hint: This is not intended to be done as “group work”, though there are
questions for each group. Use a “quick buzz” style question for each group
in turn, while all listen in. This varies the style to keep everyone’s interest.

You, as facilitator should read out the context, then give the reference, and
ask a volunteer from the group to read the passage out loud for everyone to
hear. Then ask the question and seek an immediate response from the
participants (no group discussion time).

As they give answers, tell the scribe what qualities to write up on the list.
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Do this for each group in turn, while the others listen in. If the group do not
get all the answers, invite the other groups to offer answers to the question.

BLUE GROUP

Context: Here we see Jesus chatting to his disciples who were no doubt
regarding him as a possible military leader who would rid the country of the
hated Roman occupation.

The disciples were shocked that Jesus welcomed children.
(picture 2.13)

Reference: Matthew 19:13-14

Text: Then little children were brought to Jesus for him to place his
hands on them and pray for them. But the disciples rebuked those who
brought them.

Jesus said, “Let the little children come to me, and do not hinder them,
for the kingdom of heaven belongs to such as these.”

Question:
Q: What qualities did Jesus show?
A:
e Tenderness.
e Compassion.
o Challenged attitudes and behaviour.
o Corrected wrong thinking.
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e Welcoming.
o Affirming.

RED GROUP

Context: Jesus had just been chatting to a woman who wanted Jesus to let
her two sons have an important position and even to sit next to him in
heaven. Jesus had to change attitudes about power and position.

©F
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Let my sons have a special place in heaven with you.
(picture 2.14)

Reference: Matthew 20:25-28

Text: Jesus called them together and said, “You know that the rulers of
the Gentiles lord it over them, and their high officials exercise authority
over them. Not so with you. Instead, whoever wants to become great
among you must be your servant, and whoever wants to be first must be
your slave — just as the Son of Man did not come to be served, but to
serve, and to give his life as a ransom for many.”

Question:

Q: What qualities does Jesus want us to show as children’s leaders
today?

A:
e Serve the children and not be like a ruler or boss.
o Give up things for children.
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o Jesus led by example: we should live in the same way.

e He showed them that Christian behaviour is often in opposition to
secular behaviour.

GREEN GROUP

Context: This event took place following the “last” supper when Jesus gave
the bread and wine to the disciples, saying that his body was to be broken
for them and his blood shed for them. At such an event it was normal for a
servant to wash the feet of everyone, but it seems there was not a servant
there. This is what happened.

Jesus washes filthy feet.

(picture 2.15)

Reference: John 13:4-5 and 14-15

Text: So, Jesus got up from the meal, took off his outer clothing, and
wrapped a towel around his waist. After that, he poured water into a
basin and began to wash his disciples’ feet, drying them with the towel
that was wrapped around him.

Now that |, your Lord and Teacher, have washed your feet, you also
should wash one another’s feet. | have set you an example that you
should do as | have done for you.

Question:
Q. What qualities were shown to be important for us here?
A:
e Practical care.
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o Selfless service.
e God on his knees for us.

o Uson our knees for children.

YELLOW GROUP

Context: Following some solid teaching, Jesus encounters a very
remarkable man. He is one of the enemy (occupying forces) whom most
Jews hated. Even the disciples thought Jesus could become a military leader
to force the Romans to leave.

A

A Roman soldier had greater faith than the rest of the nation.
(picture 2.16)

Reference: Luke 7:2-10

Text: A centurion’s servant, whom his master valued highly, was sick
and about to die. The centurion heard of Jesus and sent some elders of
the Jews to him, asking him to come and heal his servant. When they
came to Jesus, they pleaded earnestly with him, “This man deserves to
have you do this, because he loves our nation and has built our
synagogue.” So, Jesus went with them.

He was not far from the house when the centurion sent friends to say to
him: “Lord, don’t trouble yourself, for | do not deserve to have you come
under my roof. That is why | did not even consider myself worthy to
come to you. But say the word, and my servant will be healed. For |
myself am a man under authority, with soldiers under me. | tell this one,
'Go’, and he goes; and that one, ‘Come’, and he comes. | say to my
servant, ‘Do this’, and he does it.”
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When Jesus heard this, he was amazed at him, and turning to the crowd
following him, he said, "I tell you, | have not found such great faith even
in Israel.”

Question:
Q. What were the qualities of this remarkable man?
A:
o He valued other people, including his servant.
e He was generous and understanding.
e Polite and respectful.
e Felt humble and undeserving.
e Had great faith.

R0

% Key Points
Ask the participants to write down these points.
The New Testament example to us is:
e serving selflessly the team and the children.
¢ showing tenderness and gentle kindness in how we serve.

Jesus’ example was:

he broke wrong traditions.
e he corrected and disciplined.
he valued others.

he loved others.

The centurion was:

e generous and understanding.
e polite and respectful.

e humble in faith.
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